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Chjfc Staff Meeting

22 April 1958
Item Ho. Actlon Required of Pivisions

i Hev actions to be th only if allowable wnder ﬁtﬂ's

formula.

2 | : | mm, p/6L, pfec, end a/aa
to ettend briefing et 0500
on 24 April. '

25X1A9a

3 . to pass on
compandation.

k Divisions to submit idess to
eh/G by NOON, 25 April.

B Tist 40 be glven wide dlstribu~
tion within the Divisicns.

6 Fermals to be epplied by
Bivision Chiefs bafore
submission of actions.

7 ¢hief, B/GC, will contect
(hief, D/OL to dlscuss.

8 B/GL to coantinue maintensnce

of program.

Ma&t«.ﬂ.r/ 3'/
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25X1X7

25X1A9%9a
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TES OF THE GECGRAPHIC RESEARCH AREA STAFF MEETING, 22 APRTL 1958

At the invitation of Ch/G, Chief S8t/h spo! ,  the
sibject, of "Geiling ant 1/0 Prosiens . NN 502 22, 25x1A%
the GRA 1 presently over strength and cannot bring new pecple in unless
Mtifio% by axpected personnel lossas (as camputed by a formula, drawn
p in Bu/A). The “flexible T/0", which is te came into use in the next
© days or s0, wes espleined. Under this, each component will be sble
::ﬂ. arrenge its slote in sach grade within the organizetion as worklosd
uﬁmﬁithn dictate; & "planning paper” will be prepared each year io
— ew the wmb o, ‘ g‘lvg the proposed organization for

mi year. | a&.s;s discussed manpower utilization, 25X1A%a
supervisory relutis: e, cm?egiéh)i('%( ?rmtima.

Personnel on the Polish Desk in Btete have been ghly }
of DfGG*'s study on "Western Lands® of Poland {a-19). - : asked
thet N :-5 this commendation on ¢ the responsible analyst.

Tor Collection Systems

Oh/e dletributed copies of e memo from Chief, & T { tach
‘ , T {witn -
mnté:gm t,he m/z}, ask&ng‘rﬁr-any nevw ldeas we ;1:;%( hg: mm to
haanw . antzm;y E; mf::;s memo asks for “new idess, regardless of 25X1A9a
on these ideas be mubmitted to him by BOON, Fridey, gam.ﬁﬂt & o

k.

resent only For alscussicn of Item Ko. 1
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a,mmnc} ” vould poon recelve tes of & “Ceneral
nJG anhoun that ve recelve cop & ‘
Tndie tors Dist" aihie‘n has been developed for d&ﬁﬁh&;iog éguzi::n ne
wgencies a3 Drs &;wha asks that this List be glven wide Qlstr ,
?im ¢he Divisions.

6. Yermols for Submitie) of Personnel ptmant Actione

. gave smﬂ@ . : : arssm up by Bt/A), vhich
, the gr thefe}.m:zsm(‘ . up by Bt/A) |
is ‘kfgfamieé. by sach diviaion prior o the smibmittal of any
personnel actim‘s‘

ﬁ$$*§{n3*¢j+~e

A % Estimated professional sﬁreng&h

g 2 Present strenglh

s zversge monthly attrition rate, baaeﬁ_ upon the losses over
: the immediately preceding sixsmonth pericd

n & ﬁtmte& mumber of months to EOD date
¢ = Rumber of committed personnel galns not yet included in S
e 2 Bumber of propogad EGD m@ienﬁs}

mhis is & gulds to size Up what the situstion will be ag the time the
'pm@ﬁ would be brought in on &uty.

7. feuxr by Burcpean Cartog hers o 29X1A9a

' i , - 14 like o together with , “”k__
out sm@“m’ ?{'fmw’ ”iimm mmgm ca;‘:tag‘aﬁhem -= presently in kovn -

through D/6C and D/CL.

8, Vitel Bto |

| 2513‘):1.At%i priority wes for the miﬁtmaa;ze
he Vital Storage Depository. ndlcated thia pzagrmm t?the

::azggxm and that 1t Mammmmwxme;;i&.m,

soint where we couldn't catch up vithin @ reasonable |

w B o
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